California Airedale Terrier Club, Inc.
 Board Meeting – Saturday, June 6, 2015
Vallejo, CA (Woofstock Dog Show)

Members in attendance:   Nancy Strohmaier, Nancy Dirgo, Carol Kubiak, Virginia Latham Smith, Devon Allen, Christine Hyde, Kristi Burrus.  Guests:  Sarah Roberts, Nancy Bougher, Deirdre Dawson.

President, Devon Allen called the meeting to order at: 1:55 PM.  The purpose of this meeting is to discuss the Specialty Show and Trial.  Guests Deirdre Dawson, Sarah Roberts and Nancy Bougher were welcomed.
 
A motion to approve the meeting minutes was made and approved.  M/S:  Virginia Latham Smith / Nancy Dirgo.  

Non-Specialty Items:  Sarah Roberts requested approval to purchase software to use in photo compression for the newsletter.   A motion was made and approved to allot up to $250.00 for the purchase of Adobe Acrobat Version 10 software.  M/S:  Virginia Latham Smith / Chris Hyde.
	
Specialty Committees:
Obedience:  
· Nancy Bougher reported the obedience trial went smoothly.  The evening trial was delayed due to time overrun by NCTA Rally trial.  There were very few spectators at the trial, leaving only Nancy & Bill Strohmaier and herself to wrap things up at the end of the trial.  Nancy Bougher proposes that the club cancel CATC Specialty Obedience Trial and, instead, combine as a “supported entry” with the NCTA trial.
· Chris Hyde likes having the trial after BIS, so that conformation exhibitors have the opportunity to watch.  CATC is one of the few clubs remaining that supports obedience.  Chris Hyde would like the board to delay making a decision at this time.
· Virginia Latham Smith mentioned “spectators” present or lacking at the obedience trial should not be of “ultimate” importance.
· Devon Allen agreed that membership should be involved in making suggestions and decisions on the future of CATC obedience/rally trial.
· Nancy Strohmaier suggested the club revitalize the obedience and rally classes in an effort to increase interest and participation.  Classes could be held at Dog Dynasty in Pleasanton in conjunction with Trim and Train session.  Members or a hired trainer could teach classes.
· Kristi Burrus suggested the club offer CATC medallions at the NCTA trial for obedience and rally.
· Christine Hyde said “making money” for the club is not the proper way for to make the decision.  Again, she suggested the board should delay making a decision to allow more time for brain storming on the issues.
· Nancy Bougher suggested the club refrain from hiring “out-of-area” judges to keep costs down.  The club may need to devise a list to rank judges by probable costs.
Conformation:
· Devon Allen thought the luncheon was very good and well organized.  He thought the food and organization for both hospitality and the banquet was very good.
· Devon Allen noted that there was an added “parking validation fee” listed on the DoubleTree bill.  Deirdre Dawson will contact the hotel about this charge.
· Devon Allen noted that the unloading and loading seemed to go smoothly this year.
· Nancy Bougher noted Specialty resulted in a loss of $2,300 for the club.  Some fundraising ideas and team leaders such as Raffles (Carol Kubiak) and Creative Things (Amanda Albers) were suggested by Nancy Bougher.
· Chris Hyde proposed looking for another “host” hotel.
· Devon Allen said NCTA did not get a “reduced group booking rate”.
· Nancy Bougher and Virginia Latham Smith agreed to research and visit hotels in the Sacramento area that both allow dogs and have a banquet room.
· Chris Hyde mentioned there is a “new” Red Lion hotel near Costco.
· Chris Hyde and Devon Allen suggested the club offer a seminar or event demonstration for the Specialty next year.  Nosework and Barn Hunt were mentioned.  Devon Allen noted that AKC does not allow clubs to offer two specialties on the same day.
· Other ideas for the 2016 Specialty to attract out-of-town guests included a River Cruise (Devon Allen) or Railroad Museum tour (Nancy Bougher).
New Business:
· [bookmark: _GoBack]Devon Allen suggested the board develop and adopt Newsletter guidelines for the Specialty Issue.  Sarah Roberts reported that there are no written guidelines for the Newsletter other than for advertising.  Decisions pertaining to what is included in the newsletter seem to be the left to the editor.  Other than our club sponsored specialty show, previous CATC newsletter exposure of other regional or ATCA floating specialties was limited or not covered at all. Devon Allen suggested the board adopt ATCA guidelines pertaining to Specialty/Sweepstakes photos.  
· Nancy Strohmaier requested that candid shots of a person or dog be approved by that person/owner before publishing in the newsletter.  Sarah Roberts thought that would be too cumbersome for the newsletter editor.  Nancy Strohmaier reiterated that strict care and tact must be implemented when using candid images in the club newsletter. 
· A motion was made and approved to adopt ATCA Guidelines for Specialty Photos.  M/S/C: Kristi Burrus / Chis Hyde.
Old Business:
· Nancy Dirgo purchased a hard drive for backup purposes of the club historical data.

A motion to adjourn was made and approved at 2:45 PM.  M/S/C: Virginia Latham Smith / Nancy Dirgo

Respectfully submitted by:
Nancy Strohmaier





